Bullying

In colloquial speech, bullying is most often used to describe a form of
harassment perpetrated by someone who is in some way more powerful,
physically or socially, than a weaker peer.

Researchers generally accept that bullying contains four essential elements:[ll

the behavior is aggressive and negative;

the behavior is carried out repeatedly;

3. the behavior occurs in a relationship where there is an imbalance of power
between the parties involved

4. the behavior is purposeful
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Bullying is broken into two categories:[2

1. direct bullying
2. indirect bullying, also known as social aggression

Direct bullying is the form most common to male bullies.
Social aggression or indirect bullying is most common to female bullies and
young children, and is characterized by forcing the victim into social isolation.
This isolation is achieved through a wide variety of techniques, including:
spreading gossip
refusing to socialize with the victim
bullying other people who wish to socialize with the victim

criticizing the victim's manner of dress and other socially-significant markers
(including the victim's race, religion, disability, etc).

Bullying can occur in situations including school, workplace, at the persons

home, and between countries (see Jingoism). Whatever the situation, the power

structure is typically evident between the bully and the victim. To those outside
the conflict, it seems that the bully's power depends only upon the perception of
the victim, with the victim being too intimidated to put up effective resistance.
However, the victim usually has just cause to be afraid of the bully due to threats,

and previous encounters with bullies.



Characteristics of bullies

Research indicates that adults who bully have personalities that are authoritarian,
combined with a strong need to control or dominate.B! It has also been suggested
that a deficit in social skills and a prejudicial view of subordinates can be
particular risk factors.[4

Further studies have shown that while envy and resentment may be motives for
bullying,® there is little evidence to suggest bullies suffer from any deficit in self

esteem.l8]

Researchers have identified other risk factors such as quickness to anger and
use of force, addiction to aggressive behaviors, mistaking others' actions as
hostile, concern with preserving self image, and engaging in obsessive or rigid
actions. []

Bullying may also be "tradition” in settings were an age group or higher rank feels
superior than lowerclassmen.

It is often suggested that bullying behavior has its origin in childhood:

"If aggressive behaviour is not challenged in childhood, there is a danger that it
may become habitual. Indeed, there is research evidence, to indicate that bullying
during childhood puts children at risk of criminal behaviour and domestic
violence in adulthood."™

Bullying does not necessarily involve criminality or violence. For example,

bullying often operates through psychological or verbal abuse.

Types of bullying

Bullies mainly use a combination of intimidation and humiliation to torment

others. The following are some examples of bullying techniques:

Calling the victim names (e.g. "fatty!"); accusing the victim of uselessness in all
of his or her pursuits.

Repeated physical assault on a person, be it to his or her body or property.
Interfering with or damaging personal property that belongs to the victim.
Making fun of an individual through these things in any way.



Making sounds with the intent of causing the victim annoyance or distress
(banging, whistling, etc.)

Spreading negative rumours and/or gossip about the victim. In business, this may
include false documentation.

Demoting the victim without just cause.

Making the victim do what he or she does not want to do, often by using threats to
ensure that the victim follows orders.

Getting a victim into trouble with someone (usually an authority figure), or
incurring disciplinary action against the victim, for an indiscretion either not
committed by the victim or for one exaggerated by the bully.

Making derogatory remarks about a person's family (particularly the mother),
about one's home, personal appearance, sexual orientation, religion, race, income
level, nationality, or any other perceived difference the bully has noticed.

Social isolation of the victim. See also clique.

Sexual harassment

Less common techniques:

Cyberbullying, through the use of various information technologies.

Blackmailing
Domination staring.

Derogatory graffiti.

Using blatant sarcasm to appear as friendly (to an outsider) while asserting control
and status over the victim. (This often occurs directly after the bully has deemed
the person as a "worthy victim").

Schools

In schools, bullying usually occurs in areas with minimal or no adult supervision.
It can occur in nearly any part in or around the school building, though it more
often occurs in PE, exploratory classes, hallways, bathrooms, classes that
require group work and/or afterschool activities.

An extreme case of schoolyard bullying is that of an eighth grader named Curtis
Taylor at a middle school in lowa. He had been the victim of continuous bullying
for three years, which included name-calling, being bashed into a locker, having
chocolate milk poured down his sweatshirt, and the vandalism of his belongings.

In reaction to the continuous harassment, Curtis Taylor committed suicide on




March 21, 1993. Some bully experts have termed this extreme reaction

"bullycide".
In the 1990's, the United States saw an epidemic of school shootings (of which

the most notorious was the Columbine High School massacre). Many of the

children behind these shootings claimed that they were victims of bullying and
that they resorted to violence only after the school administration repeatedly
failed to intervene. In many of these cases, the victims of the shooters sued both
the shooters' families and the schools.

As a result of these trends, schools in many countries strongly discourage
bullying, with programs designed to teach students cooperation, as well as

training peer moderators in intervention and dispute resolution techniques, as a

form of peer support.
Since media coverage has exposed just how widespread bullying is, juries are
now more likely to sympathize with victims. In recent years, many victims have

been suing bullies directly for intentional infliction of emotional distress, and

including their school as a defendant under the principle of joint and several

liability. American victims and their families have other legal recourse, such as
suing a school or teacher for failure to adequately supervise, racial or gender

discrimination, or other civil rights violations. Special education students who are

victimized may sue a school or school board under the ADA or Section 504.

Workplace

Main article: Workplace bullying
Workplace bullying, like childhood bullying, is the tendency of individuals or

groups to use aggressive or unreasonable behavior to achieve their ends. When
perpetrated by a group, workplace bullying is often called mobbing. Unlike the
more physical form of schoolyard bullying, workplace bullying often takes place
within the established rules and policies of the organization and society. For
instance, a workplace bully might use the "rumor mill" to circulate a lie about a

co-worker. An employee who dislikes a co-worker for personal reasons may



incessantly criticize everything that co-worker does. Such actions are not
necessarily illegal and may not even be against the firm's regulations; however,
the damage to the targeted employee and to workplace morale is obvious.

According to the Workplace Bullying and Trauma Institute, workplace bullying is

"the repeated mistreatment of one employee targeted by one or more employees
with a malicious mix of humiliation, intimidation and sabotage of performance."

Statistics show that bullying is 3 times as prevalent as illegal discrimination and

at least 1,600 times as prevalent as workplace violence. Statistics also show that
while only one employee in every 10,000 becomes a victim of workplace
violence, one in six experiences bullying at work. Bullying is also far more

common than sexual harassment and verbal abuse.

Cyberspace

Cyberbullying occurs in electronic space[9]. According to Canadian educator Bill

Belsey, the creator of the term, it:
"involves the use of information and communication technologies such as e-mail,
cell phone and pager text messages, instant messaging, defamatory personal Web
sites, blogs, online games and defamatory online personal polling Web sites, to
support deliberate, repeated, and hostile behaviour by an individual or group, that
is intended to harm others".

Bullies will even create blogs to intimidate victims worldwide.

See cyberbullying.org for more information.

Neighbourhood

Between neighbours, bullying normally takes the form of intimidating behaviour,
such as excessive noise to disturb sleep and other normal living patterns, and
reports to authorities, such as the police, for minor or made-up incidents. Known
as jurisdiction bullying, its purpose is to make the victim so uncomfortable that

they move from their property.



Political

Bullying between countries occurs when one country imposes its will on another.

This is normally done with military force or threats. With threats, it is common to
ensure that aid and grants will not be given to the smaller country or that the
smaller country will not be allowed to join a trading organisation. Often political

corruption, coups d'état, and kleptocracy are the solution and response to the

countries being bullied.

The Military Environment

In 2000, the UK Ministry of Defence (MOD) defined bullying as: “...the use of
physical strength or the abuse of authority to intimidate or victimize others, or to
give unlawful punishments,”20

Yet it is claimed that military bullying is still shielded from open investigation.

Deepcut Barracks in the UK, is one example of the government refusing to

conduct a full public enquiry into possible military bullying.

Some argue that this behaviour should be allowed because of a general
academic consensus that "soldiering” is different from other occupations.
Soldiers expected to risk their lives should, according to them, develop strength
of body and spirit to accept bullying.1

Sometimes the bullying is unavoidable and even necessary, but comes down
from above: the drill sergeant. This is the basis of boot camp training: to create a
fighting unit where loyalty will lead to protecting the unit at any cost to the
individual. Old group affiliations are weakened, the new group forged into one
entity of incredibly strong allegiance and bonding by this sanctioned bullying.

In some countries, ritual hazing among recruits has been tolerated and even
lauded as a "rite of passage" that builds character and toughness; while in
others, systematic bullying of lower-ranking, young or physically slight recruits

may in fact be encouraged by military policy, either tacitly or overtly (see



dedovschina). Also, the Russian army usually have older/more experienced
candidates abusing - kicking or punching - less experienced soldiers.[12],
Military environment hazing and bullying is also found in the military academies
of the various armed forces. The abuse includes sexual objectifying, sexual

harassment and even rape.

Derogatory Labels

Normally a nickname is given by a family member or friend. It may be a short
commonly used form of the given name or it might be a pet name given in early
childhood.

However, in bullying, rather than friendly nicknames, a derogatory label is
associated with the victim. In early childhood, the label most often draws
attention to a feature or characteristic that distinguishes the victim from the rest
of the crowd. In some cases, the targeted characteristic is not one the victim
wants to be noticed. A redhead might be called "carrot top", or someone with
glasses might be called "four eyes." Bullies might also choose nicknames that
target physical oddities such as birthmarks or muscular disorders.

Sometimes others follow the bully by adopting the cruel nickname. Feelings of
ostracism are frequent and can severely impact socialization and academic
performance. Teachers may notice the harassment, but it is usually perceived as
harmless, often because the jabs are too subtle to recognize. Often the teacher
will respond to a target's pleas for intervention by the recitation of the refrain,
"Sticks and stones may break my bones, but words can never hurt me."
Unfortunately, it is often a false assessment.

Derogatory nicknames are not limited to the schoolyard. Adult bullies may also
participate in labeling others in the workplace or social circle. These labels are
more likely to characterize perceived or suspected personality, character or
incompetency. Adult labeling is often paired with other harassing and

undermining behaviors.



Hazing, Initiation Rites, and Group Pressure

Hazing occurs when a group imposes its will on a recruit as a requirement of
group inclusion.

It has been defined and illegalized by many universities because many
fraternities (and sometimes sororities) have traditionally hazed their recruits with
activities that included humiliation through capture, forced nudity, forced
daredevil stunts, namecalling, and other forms of group pressure.

Gangs are also known to require initiation rites, the most famous being fulfilling a
dare to commit a crime witnessed by other group members (to prove that the
new recruit is not a police officer or law-abiding informer). This is not normally
called hazing although it is closely related.

Group pressure and groupthink occur when a group imposes its collective will
against non-conformist members. For example, a sports coach may yell in the
faces of athletes, or spell out rules about drug-use but then look the other way to
encourage steroid use for short-term winnings.

There may be pressure on athletes to conform to a group standard such as not
having a social life outside of the team, or not accepting disabled or under-
performing athletes into a university-based club that is supposed to be open to
all.

A company may discourage employees from reporting truthful information, but
use coercive and covert means to avoid being criminalized for it. For example,
employees who report correct numbers may be given signals to stop; or may
simply be fired for some trivial complaint such as tardiness even though other

employees are not disciplined equally.

Effects of bullying

Persistent bullying may have a number of effects on an individual and on the

environment where the action takes place.



Bullying is a known cause of stress, which can affect an individual's health:

Emotional (i.e. mental) health:

o

O O O O

Reactive depression, similar to clinical depression but with an identifiable
cause

shortened temper; inability to manage anger

Anxiety

Loss of self-esteem and self confidence

post-traumatic stress disorder

Physical health:

O O O O O

muscular aches and pains

increased susceptibility to minor infections
backache

dermatological problems (e.g. rashes, eczema etc)
gastro-intestinal and cardiovascular problems

Poor emotional health contributes to effects on an individual's social
structures which can be affected as follows:

o

O O O 0O 0 0O O O

Relationship problems;

Reduced willingness and/or ability to trust others

marginalisation from social group

Loss of job (of person bullied at work)

Lower than expected academic achievement (of person bullied at school)
Drug and alcohol abuse

Self-harm or suicide (also known as bullycide)

Motivation to start or join a gang for protection or revenge

Resorting to bullying as a means of survival / revenge

Effects on a school can include:

Increased truancy levels

Disrespect for teachers

Weapon-carrying by children for protection
Increase in dropout rate

Legal action:

@)
@)

Against the school or education authority
Against the bully's family

Effects on the organisation such as a workplace can include:

Loss of staff morale

Increased level of sick leave absence for reasons listed under effects on
individual, above

Increased level of staff turnover



Reduced profit and productivity

legal action:
o Against the organisation for personal injury / breach of employment rights

o Against the organisation and individuals for discrimination
Damage to reputation from the above

Ways to prevent/stop bullying and strategic methods

A multitude of methods can be deployed in order to deal with or stop the effects
of this behaviour from affecting the individual being abused. However, much of
this can be very unsuccessful and may need fairly ingenious and/or devious
solutions which often change because of the bully getting to understand ways

around this tactic.

Telling other people This is a situation in which the victim reports the incidents
of abuse against them; however there are many problems with this method. There
are often so many incidents that one cannot easily report a tremendous back-log
of events they may have without people getting to the point of disbelief (for
instance 1,460 cases of assault - roughly 3 times a day for approximately 12-15
months). Secondly, the person who is supposed to help can be a problem
themselves due to incompetence and may refuse to listen.

However, telling other people may help and telling authorities such as police
forces, certain charities (including the NSPCC) or parents, head-master etc can
be helpful (but it may be advisable for one to protect their identity by remaining
anonymous when reporting). If one authority fails to take actions, there are
procedures for complaint against that authority such as using inspectors or
independent bodies for complaining. However, some people can be ineffective
advice givers when speaking to them by saying things such as "Punch his lights
out" or "Ignore it" (person denies any responsibility for tackling this issue).
Certain web-sites may carry procedures on how to tackle this abuse, like this one
for instance [Government of Canada advice and information

http://www.gov.mb.ca/stopbullying/listen.html]. Some websites may have

contacts that give advice to people also on what to do.



Fighting back This is something that can be a natural response (flight or flight) or
a forced one. Although the abuser will often try to get the individual to fight back,
possibly to intimidate them or to appear that they themselves are being victimised
and are defending themselves from attack. Of course, one cannot allow
themselves to be assaulted and means by reasonable force may be the only course
of action to defend a person from injuries, this does not normally involve
weapons. The use of self defence is a controversial issue and indeed in many
situations, it may be appropriate; but like any battle, it can go pear shaped. Some
fighting to can lead to some more severe injuries that seems to be present due to
the fact that individuals are fighting so hard that they do not notice pain (common
on the battle field) and can lead to horrific injuries. Although, the lack of pain can
be useful as this allows the person to continue fighting without being repelled by
pain.

The use of weapons by both sides, leads to more horrific injuries in most cases.
It is generally accepted that once under attack, that an individual can fight back
to defend themselves as this is the only means to over-power the attacker once
the fight has commenced. This is in the same way a cornered animal, will fight
when threatened as its only means of escape is straight through you (if you
corner it). Self defence courses are available and instructors are often keen to
enable a person to learn self-defence but they often make clear, the
consequences of abusing this tool by abusing others with your learned skills.
Such self defence training is known as matrtial art. However, most people will not
recommend that this is the way to tackle this issue. Usually, the larger and
stronger the opponent is; the more likely they are to overcome you. But this is not
always the case because you may have fought tactically (the general idea of
martial art). Of course, one must take into consideration the fact that the enemy
(particularly older people generally) can know more tactical methods of counter

attacking.
Tactical management

There are other ways that people can cope with this abuse also. For example, a
person may decide that it is a good idea to take a dictaphone (small tape

recorder) with them to show evidence of this bullying, but this is generally illegal



in most countries (although most people would probably see it as being worth the
cost).

Other methods are things such as putting school work into a brief case rather
than a school bag to prevent the offender from vandalising school work and
paper-work. This however, may come with a price (i.e. the bully uses the brief-
case as a weapon by taking it from you and hitting you with it). Such objects may
also be deemed unacceptable in a school for safety reasons, although there is no
evidence of that. Money may be stored in the brief-case, but this only works if
they do not force you to open the case to give them the money.

Other methods may be to lure them into a trap in which witnesses may be
waiting. Witnesses may take pictures with mobile phone cameras or ordinary
cameras as evidence and so forth.

Walking about with other friends as protection may scare the bully into avoiding
you.

Make a record of the events as this may be able to be used to track down what is
happening as evidence for making a complaint. Also record any actions from the
people you talk to about this abuse, if there are reactions that you do not want
such as being told off for complaining; write down who these people are and
what they have done too.

Finding other victims may also act as evidence. Ask them to back you up!
Changing school or class-rooms are another way to avoid contact with these

people.
Legal action

Using your evidence, it may be possible to take legal action against the offender,
possibly through sueing, claiming compensation, pressing charges, going to the
media and so on. In the United Kingdom, such actions would be discussed with a
legal adviser, solicitor or the citizens advice bureau. It is an offense to assault
and hit people, sexually attack them, to use threatening behaviour, psychological

abuse such as pestering and insulting, death threats, black-mail, defamation of



character and so forth. People whom are responsible such as teachers can be
fired for not doing their jobs if they are discovered to be allowing abuse to go on

without it being investigated properly.

References

1 The Harassed Worker, Brodsky, C. (1976), D.C. Heath and Company,
Lexington, Massachusetts.

1 Student Reports of Bullying, Results From the 2001 School Crime Supplement
to the National Crime Victimization Survey, US National Center for Education
Statistics

1 Beat Bullying at Work: a Guide for Trade Union Representatives and Personnel
Managers. Trades Union Congress (TUC) (1998), London, UK.

1 Bullying and emotional abuse in the workplace. International perspectives in
research and practice, Einarsen, S., Hoel, H., Zapf, D., & Cooper, C. L.
(Eds.)(2003), Taylor & Francis, London.

1 Petty tyranny in organizations , Ashforth, Blake, Human Relations, Vol. 47, No.
7,755-778 (1994)

1 Areas of Expert Agreement on Identification of School Bullies and Victims,
Hazler, R. J., Carney, J. V., Green, S., Powell, R., & Jolly, L. S. (1997). School
Psychology International, 18, 3-12.

1 Anti-Bullying Center Trinity College, Dublin,

1 Bullies and their victims: Understanding a pervasive problem in the schools,
Batsche, G. M., & Knoff, H. M. (1994) School PSYCHOLOGY REVIEW, 23
(2), 165-174. EJ 490 574.

1 Military bullying a global problem, BBC, UK Monday, 28 November 2005

1 The Values and Standards of the British Army — A Guide to Soldiers, Ministry
of Defence, UK March 2000, paragraph 23.

1 Social Psychology of the Individual Soldier, Jean M. Callaghan and Franz
Kernic 2003 Armed Forces and International Security: Global Trends and Issues,
Lit Verlag, Munster

Books on Bullying

Non-Fiction

Bully In Sight - book by Tim Field

The Fight That Never Ends by Tim Brown

Bullycide, Death at Playtime by Neil Marr and Tim Field

A Journey Out of Bullying: From Despair to Hope by Patricia L. Scott




"Peer Abuse Know More! Bullying From A Psychological Perspective" By
Elizabeth Bennett

New Perspectives on Bullying by Ken Rigby

Queen Bees And Wannabees : Helping Your Daughter Survive Cliques, Gossip,
Boyfriends, And Other Realities Of Adolescence by Rosalind Wiseman

Odd Girl Out : The Hidden Culture Of Aggression In Girls by Rachel Simmons
My War With Brian: A Graphic Novel by Ted Rall

Fiction

Cat's Eye by Margaret Atwood

Carrie by Stephen King

The Ruling Class by Francine Pascal

One Flew Over The Cuckoo's Nest by Ken Kesey.
The Eighteenth Emergency by Betsy Byars

Past Mortem by Ben Elton

Source: Wikipedia



